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At a glance…. 
 

The Challenge 
As a result of Chichester in Partnership‟s „Getting people back to work‟ strategy a work placement 
programme was implemented, commencing late 2013.  The objective was to provide valuable 
work experience with local employers so as to further develop an individual‟s „work culture‟ and to 
enhance their CV.  
 
The challenge faced part way through the project was to evaluate how the initiative was 
progressing in getting people back to work, what aspects were particularly helpful and areas for 
improvement. 

Project Objectives 
The client‟s two year project had just past its halfway mark.  This review aimed to provide:  
 

 Learning that could be applied whilst the project is still in progress 
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 Early insights of overall project benefits.   This will include: 

 A review of the job seeker‟s experience of the programme and how this has affected 

their ability to move into work. 

 Features of the programme that enabled the above to occur. In other words, what the 

participants valued, or indeed were frustrated with, that affected their ability to find 

employment. 

 Interfaces between this programme and other work programme initiatives.   

Methodology 
The following inter-connected factors were considered: 1) the employers and placement 
providers, 2) the experience of people seeking work, and 3) the service provided by the work 
experience coordinator and the project overall. 
 
The review comprised of the following:  

 Feedback and accounts of those on the programme. 

 Interviews with the Work Placement Coordinator Job Centre liaison officer.  

 Data and statistics provided by Job Centre Plus. 

 Initial business case documentation. 

 Regular project reporting information. 

Deliverables 
Presentation of findings and the completion of an evaluation report of the work programme. 
 
“The University of Chichester produced an excellent study of our project and have been excellent 

partners to work with”, Amy Loaring, Policy Officer, Chichester District Council 
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